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An Overview




Parking: Is it Ever Free?

West Hartford Center
Today — a complex,
Integrated center of
activity.

Zoning
Public Works
Public Safety
Health

Leisure Services
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PUBLIC
SAFETY
PUBLIC
WORKS




Zoning

Establishes uses and
limits by controlling
parking.

Established before
comprehensive zoning.

No growth or
expansion.

Policy change allows for
free exchange of space.



Public Works

Physical support.

Infrastructure projects,
decorative lighting,
bricks, flowers etc.

Supports community
actives and events.



Public Safety

Visible presents via foot
patrol.

Supports all community
activities and events.

Is the “enforcement”
arm of the operation.



Health District

Provides licensing for
all food establishments.

Supports all community
events and activities.

Is the “enforcement”
arm of community
maintenance.



| eisure Services

Promotes and provides
entertainment

Central clearing point
and calendar for all
center events.



In the Beginning

Privately Held Parking

No management + No coordination =

Bad Customer Experience



Late 1950’s early 1960’s

Metered street parking

DIS - Organized lot
parking



Current Parking Lot




Late 1960’s

Metered street parking

Metered lot parking



The 1970’s

Metered street parking

Metered lot parking

Investment dollars now
available =

trees, flowers and
bricks



The 1980’s

Metered street parking

Gate controlled lot
parking

More investment dollars

More trees, flowers
and bricks



The 1990’s

Metered street parking

Gate controlled lot
parking

Reconstruction dollars =

additional parking
spaces ($$9)



The 1990’s, continued

Consolidation of
Trash Dumpsters —
shared use by many

More street
Improvements



The 2000’s

Blue Back Square

Two garages

1,011 spaces
111 metered spaces
253 private spaces
535 municipal spaces

$20 m/$20k / space



Blue Back Square Use Summary

General Office 60,130 sq. ft.
Retall 158,000 sq. ft.
Restaurant 30,000 sq. ft.
Movie Theater 24,000 sq. ft.
Medical Office 108,725 sq. ft.
Health Club 30,000 sq. ft.

Residential Units 160,000 sq. ft.
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The 2000’s BBS

Shared Parking Concept

Different land uses have differing peak
parking demand requirements.

Multiple trip purposes reduce cumulative
parking demands.



The Magnitude

Study # 1- May 2004

Monthly Permits

WKk. Day — Hourly (G)
WKk. Day — Hourly (M)

Sat. — Hourly (G)
Sat. — Hourly (M)
Sun. Hourly (ALL)

Total # of Parkers
779
798,136
133,774
128,471
29,704
51,806

Health Club (AGREEMENT) 650

Revenue Project (Gross) $3.2m



Utilization by Hour on Weekdays
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Utilization by Hour on Saturday
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The Magnitude, continued

Study #2 — February 2006

All Total # of Parkers revised upward to
reflect changes in configuration of uses

Estimated Revenues now $3.35m



Summary of Parking Revenue Options

Monthly Permits

Weekly Garage
(cars/day/space)
Weekly Meters
(cars/day/space)
Saturday Garage

Saturday Meters
Sunday Garage
Healthtrax Permits

Gross Revenue

O&M Costs

Net Annual Revenue

Gross Revenue Components:

Monthly Permits
Meters
Garage

Low Low-Mid High-Mid High Consultant Desmon Current Assumptions
Range Range Range Range Analysis Associates | Experience Used in Model
400 500 600 700 522 666 629 629
3.00 3.50 4.00 4.50 3.29 6.05 2.90
3.00 4.00 5.00 6.00 5.02 5.20 5.00
0.50 1.00 1.50 2.00 2.38 0.75
0.50 1.00 2.00 3.00 3.89 2.98 2.00
0.25 0.50 0.75 1.00 1.07 0.33
500 600 650 700 650 650 650
$ 2,378,946 $ 2,921,082 $ 3,456,216 $ 3,991,350 $ 3,942,237 $ 3,181,903 $ 3,369,047 $ 2,720,149
$ (759,364) $ (759,364) $ (759,364) $ (759,364) $ (759,364) $ (759,364) $ (759,364) $  (759,364)
$ 1619582 $ 2,161,718 $ 2,696,852 $ 3,231,986 $ 3,182,873 $ 2,422,539 $ 2,609,683 $ 1,960,785
$ 480,000 $ 600,000 $ 720,000 $ 840,000 $ 626,400 $ 799,200 $ 754,800 $ 754,800
$ 61,938 $ 83916 $ 107,892 $ 131,868 $ 280,800 $ 127,445 $ 115,804 $ 107,892
$ 1,837,008 $ 2,237,166 $ 2,628,324 $ 3,019,482 $ 3,035037 $ 2,255258 $ 2,498,443 $ 1,857,457
$ 2378946 $ 2,921,082 $ 3,456,216 $ 3,991,350 $ 3,942,237 $ 3,181,903 $ 3,369,047 $ 2,720,149




$3,500,000

$3,000,000 -

$2,500,000
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Town Consultant Town Experience Desman Associates Financial
Assumption
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Parking i1s Never Free

“Parking Is a service to

something else”




Parking Management

PARC (Parking Access Revenue Control)
Meters

Business Community Partnership
Regulatory environment



ldentify Users

Transient
Staff
Professional
Resident



Revenue Controlled Parking

Off street parking
Control inventory usage

Designed for mid and
long term use

Shared usage =
professional/retail/
dining

Customers pays for
what they use



Meters

Premium space

Turn-over through
price and enforcement



Regulatory Environment

Priced Parking =
customer pays



Regulatory Signage

Convenient designated
parking

Merchant Friendly
Time limits
No parking






Regulatory Environment

Spillover = Avoidance: 1 block from the
West Hartford Center



Bundled Pricing

Cost of Parking built into occupancy



Cost of Service

Lighting

Litter

Security

Landscaping
Enforcement
Maintenance

Capital Improvements



Parker Retention

The Experience

The Convenience



Business Community Partnership

Reinvestment of
Parking Revenues



