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Baker Studio
71-73 Chester Street  
Champaign, 1958-63
Residence
Office
Apartment 
Performance 
studio

America’s 
First Loft?



Baker Studio



Local Incentives

Most of the following incentives are TIF (Tax Increment 
Financing). 

• TIF is a method of funding public investment in an area 
slated for redevelopment by capturing, for a time, all of the 
increased tax revenue that may result if the redevelopment 
stimulates private investment.  

• This increment between the tax revenue generated before 
the district establishment and the amount of tax revenue 
generated after the districts establishment is used to fund 
improvements within the TIF districts.  



Local Incentives

Rock Island, Illinois- population 39,684
Upper Story Housing Loan Program: TIF funded,
• $20,000 per newly created unit or $10,000 per residential 

unit occupied within the last 5 years.  
• TIF funds may not exceed 40% of total project cost, loan is 

0% interest and forgivable after 5 years.  
• Existing vacant units or space only, residential use only-

owner or tenant, first floor must be viable (occupiable) 
commercial business.  

• Owner must retain property for 5 years or TIF funds are 
repaid.  



Java Hut
13 North Vermilion 
Danville, 2003

Stories: Two

New use:  Owner 
occupied residence. 

Exits: One from second 
floor to the street

Square footage:  1800





Work included:

New services (electrical, 
plumbing and HVAC)

Construction of all interior walls 
and two new skylights

Installation of fixtures and 
finishes

Java Hut

Cost=$56 per sq ft

Owners are saving between $7,200 and $8,400 a year 
on property tax and insurance



Local Incentives
Aurora, Illinois

Assistance Amount by size of Building:
Building size             Architectural Grant           Interior Grant 

(1:1)
0-15,000 sq.ft.                 $4,000                       $25,000
15,000-30,000 sq.ft.         $8,000                      $50,000  
30,000 sq.ft. +                 $16,000                    $100,000



Local Incentives

Aurora, Illinois

Façade grants are also available for certain construction 
cost (up to $40,000) and architectural assistance up to 
$4,000 per elevation.  Exterior work requires Historic 
Preservation Commission Review.



Hollahan Residence
109 East Washington  
Pittsfield, 2003

Stories: Two 

New use: Owner 
occupied 
residence

Exits: One from 
second floor to the 
street, one to 
deck, and one to 
business on the 
second floor

2,000 sq ft





Work included:

New services 
(electrical, plumbing 
and HVAC)

New flooring, drywall, 
fixtures and finishes

New exterior deck 

Cost=$62.50 per sq ft

Owners are now saving about $6000 per year on taxes and 
insurance, and approximately $3,000 in transportation costs 

Hollahan Residence



25 W. Central Park Plaza 
Jacksonville, 2002

Stories: Three

New use: One bedroom 
apartment on the second 
floor.  Third floor was left 
vacant. 

Exits: One from second 
floor to the back of 
building.  Exit from the 
third floor has been 
removed.

Square footage:  2000



dow
n

25 W. Central Park Plaza



Work included:

New services (electrical, plumbing and HVAC)

Installation of one sprinkler head at entrance to 
apartment, because stair was not fire rated

Construction of interior walls

Installation of fixtures and finishes

Cost=$40 per sq ft

Apartment rents for $750 per month

Jacksonville IL, 2002



109 West Madison, Pontiac IL

• The 
entrance 
from the 
street to the 
second floor 
is the only 
means of 
egress

Two-story masonry building
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New floor plan with 2- two bedroom apts.

109 West Madison, Pontiac IL
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Stories: Three 

New use:  Office

Historic use:  YMCA/ 
Masonic lodge

Exits: Three: 1 into a fire 
rated stair hall, 1 from the 
elevator, 1 to a fire 
escape

Square footage:  each 
floor is approx. 4000

39-49 N. Prairie Galesburg IL
Lodge to office 
20% tax credit



2nd floor before 2nd floor after



Work included:

New services (electrical, plumbing and HVAC)

Window repair

Minimal changes to floor plan

Installation of an elevator over 2 year period to take 
advantage of 50% disabled access tax credit (max $5000 
per year)

Owners took advantage of 20% Historic Tax Credit and

Cost after 20% tax credit =$11 per sq ft

Office space rents for $6 sq ft

Total cost of the two upper-floors rehab = $120,250

39-49 North Prairie, Galesburg IL
Lodge to office conversion       20% tax credit



Bert’s West Side Flats
17 ½ North Madison 
Pittsfield, 2003

Stories: Two 

New use:  Guest lodging

Exits: One from second 
floor to the street

Square footage:  1600



Bert’s West Side Flats Pittsfield IL  

kitchen

bathroom

down

Street Facade

kitchen

bathroom bathroom

down

“Before”  floor plan

“After”  floor plan



Work included:

New services (electrical, plumbing 
and HVAC)

Minimal changes to floor plan 

Installation of two new bathrooms 
which were essential for new use

Cost=$25 per sq ft

Flat rents for $100 per night. Owner has not heavily 
marketed the space because she maintains it herself.

Bert’s West Side Flats,  Pittsfield IL



Belle Plumb
317 North Center 
Bloomington, 2002

Stories: Two 

New use: Two bedroom 
apartment

Exits: One from second 
floor to the street, plus a 
rear fire escape

Square footage:  1600





Work included:

New services (electrical, plumbing 
and HVAC)

Minimal changes to floor plan 

Updated kitchen and bathroom

Fixtures and finishes Cost=$73 per sq ft

Apartment rented for $1000 per month the first three years, 
this year it is renting for $900 per month

Belle Plumb

After tax credit Cost=$58 per sq ft



Stella Blue
221 South 5th

Springfield, 2001

Stories: Two 

New use: Night club and 
restaurant expansion

Exits: One from second floor 
to the street, and an 
additional 2-hour fire rated 
stair at the rear of the 
building

Square footage:  2,400



Second Floor

Basement



Work included:

New services (electrical, plumbing and 
HVAC)

New flooring, drywall, fixtures and finishes

Public restrooms

Cost=$45 per sq ft

Space did not need an elevator because the other two floors 
of the business are handicap accessible

Stella Blue



Local Incentives

Springfield, Illinois

Building Rehabilitation Loans: TIF funded, based on 3 
factors (financing gap, return on investment, and 
comparison of cost factors due to location).  The city will 
participate in the project up to 50% of the total 
rehabilitation cost.  Depending on the need and location
(high priority area- Phase II), the city’s participation can be 
in the form of a loan, grant or combination of both.
Building Rehab loans can have an interest rate between 
0%-5% but must be paid in full when TIF expires on 
December 1, 2016.



Local Incentives

Springfield, Illinois
• Architectural Assistance Program: TIF funded $2,000 

max. reimbursement for architectural related expenses.
• Elevator Assistance Program: A grant of up to $30,000 

for 50% of elevator, associated construction and 
installation cost. 

• Façade Grants: TIF funded, $2,000 per linear foot, up to 
$40,000 per façade or 75% of project, whichever is less. 
Project is subject to review by the Preservation 
Commission.



Interesting Uses - Day Spa



509 Maine Quincy IL proposed 

New use: Owner 
occupied residence on 
the second and third 
floors. With additional 
retail space on the 
second floor.

Exits: There is no 
entrance to the second 
and third floor  from 
street

Square footage:  3,500 
on the second floor, 650 
on third floor



ARTISTS HOUSING PROGRAMS

• Cumberland Maryland 
• Paducah Kentucky

– Housing assistance programs aimed at 
attracting artists



Current first floor plan

•Elevator and stairs at rear of building blocked from public use
•Double entrance doors are not used

retail space

509 Maine,   Quincy IL



•Very open gives lots of options
•Opening in floor where former stairs once were

Current second floor plan

509 Maine,  Quincy IL



•Division of space into two new uses, each 
accessed through a two hour fire-rated stair

down

up

down

retail space

guest 
room

living 
room

dining roomkitchen

utilities

Proposed second floor plan

509 Maine,  Quincy IL



Work to include:

New services (electrical, plumbing, HVAC and fire 
protection)

Construction of 2-hour fire rated stair for egress to street

Construction of interior walls

Installation of fixtures and finishes

Construction of roof deck
Cost=$64.50 per sq ft

509 Maine Quincy IL



Promotion – Upper Story Tours
Tours of upper floors,
both those restored
and “available,” help 
promote better public 
appreciation.

Jacksonville, IL



Downtown Tours
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