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Forging movements and coalitions
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….the means through which individuals or 
organizations work together in a concerted 
effort toward mutually desired ends….

� Create stronger programs and associations
� Improve effectiveness
� Persuade public leaders

…because community preservation delivers 
real benefits to society and deserves higher 
priority



There is strength in the union of even very 
sorry men.

Homer    
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� Across sectors:
� Government, business, non-profits

� Across disciplines
� Art history, Architecture, Archaeology

� Across fields
� Land Conservation, Historic Preservation, Urban 

Planning, Rural Development

� Across organizations



The world is so dreadfully managed, one hardly 
knows to whom to complain.

~Ronald Firbank
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� Protect community character 
� Improve quality of life 
� Preserve heritage
� Promote interconnectedness of people with 

their environment
� Keep important places for future generations
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between land conservation 
and historic preservation?
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Similar Goals
Similar Threats
Similar Methods

Why aren’t we working together?
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� Historic Preservation and Land 
Conservation separated by:

� Laws and rules
� Governmental institutions
� Programs
� Academic background
� Experience

� Common to be working to protect the 
same piece of real estate independently 
without knowledge of the other
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� Oops, a species of 
special concern! 

� What was the house 
like?

� Massacre Marsh
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� Different cultures bound by language, social and 
political institutions and networks –shape 
perceptions of the world.

� Eskimo and “snow”

� Chief Medicine Man of Wampanoag
� observation about American culture

� Definition of an “expert”:  someone who knows 
more and more about less and less!
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~Donald Rumsfeld
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� Market solutions, private 
investment, economic 
reasons to keep heritage

� National standards & 
criteria; each project part of 
nation’s past

� Public review based on 
dispute resolution

� Energy of citizen groups, 
movement, crusade, 
empowering volunteers

� Public finance:  direct 
lobbying for $$ for parks 
and open space – all 
levels of government

� Landowners part of the 
solution
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� 1st Impulse:   Regulate

� Last Resort:     Acquire

� Primary Funding:  Private, 
tax credits

� Instinct to solve problems:
Documentation, expert 
analysis, testimony

� Common obstacles:  
Trivialized, lack of credibility

� 1st Impulse:  Acquire

� Last Resort:    Regulate

� Primary Funding:  Federal, 
State & Local gov’t

� Instinct to solve problems: 
Negotiation with landowners, 
political engagement

� Common obstacles:  
Territoriality, competition



Sabbathday Lake Shaker Village
New Gloucester, ME



Phillips Farm
Southbury, CT
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Core funding by 
members

Initial fundingNone or short 
term

Funding

Staff coordinatedDriven by 
agreement

Key leadersLeadership

Corporate 
restructure

Shared 
decision 
making

Informal/ 
decisions 
remain indiv
orgs

Structure

OwnedCommitment 
to the future

Fluid /  
Creative

Character

Integration (Joint 
venture, merger)

Strategic 
Alliance

Inspiration
Campaign



� To get something done a committee should consist of no more 
than three people, two of whom are absent.

~Robert Copeland

� If you had to identify, in one word, the reason why the human 
race has not achieved, and never will achieve, its full potential, 
that word would be "meetings." ~Dave Barry

� A committee is a cul-de-sac down which ideas are lured and then 
quietly strangled. ~Barnett Cocks

� It is impossible to imagine the universe run by a wise, just and
omnipotent God, but it is quite easy to imagine it run by a board 
of gods.

~H.L. Mencken
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� The only agreement you have to have is on 
what you are all going to do.
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The difference between ©involvement© and 
©commitment© is like an eggs-and-ham 
breakfast: the chicken was ©involved© - the pig 
was ©committed©. 

Anonymous
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� Committed Leadership
� Both executive and staff levels

� Unambiguous Goals
� Not only shared vision, but realistic outcomes

� Clearly Defined Roles
� Dedicated Time
� Sustainability in the midst of change

� If lose key leadership
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� Get to know your partner
� Discuss difficult issues:  funding, accountability, 

credit & external communications
� Attend to issues of trust

� Reliability, capability, transparency

� Manage differences in culture
� Size, resources, management styles, disciplines, gender

� Realistic timelines and costs of collaboration/realistic 
benefits of synergy
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� Back into strategy from end result
� Identify decision makers (voters)
� Educate ourselves

� Test assumptions

� Look for opposition
� Is it organized?  Doesn’t have to be truthful or correct 

� Develop political support
� Coalitions, message, messengers

� GOTV  
� The world belongs to those that show up
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1. Know your enemy
2. Work hard
3. Work harder
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� Teamwork divides the task and multiplies the 
success. ~Unknown

� Sticks in a bundle are unbreakable.
~Kenyan Proverb


