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Dan Carmody

Benefiting from a schizophrenic youth split between the west side of Chicago and the loess hills of
western lowa, Carmody developed a keen appreciation for the distinctiveness of both central cities and
Main Streets.

Schooled as a city planner in the Midwest and the North of England, Carmody is a devoted urbanist with
special interest in the regenerating depressed local economies. Educated as a tavern keeper, Carmody’s
understands the needs of independent business owners and the important role of conviviality in
successful downtown revitalization.

From 1988 until November of 2005, Carmody led Renaissance Rock Island, a consortium of not-for-
profits, helping to revive that community which lost 40% of its tax base between 1984 and 1988. From a
budget of $70,000 and a staff of 1.5 people, Renaissance Rock Island grew to a staff of 14 with an annual
budget exceeding $4,000,000. Under Carmody’s leadership, Renaissance Rock Island’s success is
based upon thorough knowledge of local market conditions, profound partnerships between the public
and private sectors; an incremental approach to improving the climate for business and real estate
development; and is sustained through an entrepreneurial approach to non-profit management.

Carmody was hired in November, 2005 as the President of the Downtown Improvement District in Fort
Wayne where he is seeking to build another downtown organization into a development engine capable
of partnering with a variety of public and private entities to transform downtown Fort Wayne into a robust
urban center for Northeastern Indiana.

Since the mid-1990’s Carmody has also served as a consultant to a number of downtown programs,
serves on the board of directors of the International Downtown Association and is a frequent presenter at
State and National Main Street conferences.
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g- Brian Hollenback

With more than twenty years of experience in construction financing, home improvement loans, and
mortgage lending, Brian has learned how to do the projects others can’t. Over the last ten years he has
developed a wide variety of commercial, multi-family, new construction and rehabilitation projects. Brian’s
passion is building homeownership not only in lllinois, but also in pre and post Katrina Louisiana,
Alabama and Florida while maintaining exceptionally low default rates.

Since 1990, Brian has worked to improve housing in Rock Island, Illinois. Serving first as Housing Director
of Project NOW and then as Executive Director of Rock Island Economic Growth Corporation
(GROWTH), Brian has extensive experience in all aspects of community-based development.

Since 1996, Brian has been responsible for more than $35 million in residential development projects and
for establishing homeownership programs that have aided over 300 families in buying a home. These
projects and programs have changed the face of Rock Island.

Brian has pioneered mixed-use and mixed-income projects that help provide affordable housing while
building a dynamic housing market. Brian’s ability to package multiple sources of funding makes
challenging projects financially feasible. Brian’s perseverance has moved GROWTH to elite status among
the nation’s best community-based development corporations.

Removing the stigma of affordable housing and using affordable housing production tools to build
sustainable neighborhoods are the twin passions that drive Brian’s work.

While Rock Island has been his chief laboratory, Brian has been a leader in Illinois in addressing
affordable housing policies through participation on the Governor’s Task Force. Further, Brian has sought
to affect regional and national policy making by participating in advisory groups to both the Federal Home
Loan Bank of Chicago and Freddie Mac.

Since 2003, Brian has served as Executive Director of the Rock Island Economic Growth Corporation,
accomplishing these achievements:

Clipper Condominiums: New construction of the first downtown condominium project in Rock Island
- a mixed-use, mixed-income development of 9 residential and 2 commercial units.

Victoria's Cottage: New, in-fill construction home designed to blend into an existing neighborhood’s
architectural character.
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Voss Brothers Lofts: GROWTH was selected by the Rock Island Housing Authority as the
developer of a multi-purpose development re-using an existing abandoned downtown warehouse.
These 35 warehouse lofts were completed in August 2006.

Sala Flats: Rehabilitation of the 33-unit mixed-income, historic, rental building.

Murphy Lofts: Purchased out of foreclosure from a for-profit developer, completed the renovation of
the units in the historic building and sold all four units.

Live and Work Rock Island: Developed and implemented an Employer’s Assisted Housing
Program. Tax credits were received and sold to an investor to give targeted employees a grant for a
5% minus $500 down payment and $2,000 closing cost assistance.

YouthBuild: GROWTH led a consortium to obtain funding and operate a program for at-risk youth.
Construction skills are taught while building a single-family home and life skills taught through a local
community college.

From 1996 to 2003 served as Housing Director of GROWTH with these key accomplishments:
Appointed to the Federal Home Loan Bank of Chicago’s Community Investment Advisory Council.
Appointed to UNBOG, an advisory group that meets twice a year with Freddie Mac to better meet the
needs of undeserved markets and overcome barriers to homeownership.
Developed the Quad Cities Homeownership Initiative, one of six Alliance Communities in the country
supported by Freddie Mac.
Built the Broadway Townhomes — a six-unit, in-fill new construction in a historic neighborhood.
Down payment, closing cost, and rehabilitation assistance has been provided to more than 200
participants leveraging $10.8 million.

GROWTH received Community Housing Development Corporation Status (CHDO).
Construction of 52 units of loft style apartments in two former downtown department stores.
Development of a Section 8 Housing Choice Voucher Homeownership Program.

Housing Director of Project NOW, a local Community Housing Development Corporation (CHDO),
administering numerous owner-occupied rehabilitation and homebuyer with rehabilitation programs plus
these accomplishments:

New construction of an 8-unit multi-family project in Keithsburg, lllinois.

Development of an 8-unit multi-family project in Viola, Illinois.

Purchase with rehabilitation of an eleven-unit, historic building.

Negotiated with local banks the sale of two low-income, housing tax credit developments.

During the development of its homebuyer program negotiated commitments with the secondary
markets, FNMA and FHLMC, to insure investor quality market rate loans to the participants of the
program.

Provided pre-purchase counseling to more than 600 prospective homebuyers helping to prepare
participants for their life as a homeowner.

Other accomplishments include:
60 unit condominium conversion in Baton Rouge, Louisiana.
Renovation of 21 units in Baton Rouge, Louisiana.
Personal home featured on HGTV'’s “If Walls Could Talk.”
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