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Workshop Outline
10 Princ ipal Components of Downtown

Buildings and Architecture

• Diverse Uses

• Design Coherence

• Historic Preservation

Streets and Sidewalks

• Functional Streets

• Walkability

Parking and Transit

• Parking

• Transit

Green Infrastructure

• Parks, Open Space, & Nature

Connecting the Parts

• Connectivity

• Identity



Strategies for a Sustainable Downtown

• “ There a re, c erta inly, ample reasons for redoing downtown – fa lling  reta il sa les, tax 
bases in jeopardy, stagnant rea l-esta te va lues, impossib le tra ffic  and  parking  
c ond itions, fa iling  mass transit, enc irc lement by slums.  But with no intent to minimize 
these serious matters, it is more to the point to c onsider wha t makes a  c ity c enter 
magnetic , wha t c an injec t ga iety, the wonder, the c heerful hurly-burly tha t make 
peop le want to c ome into the c ity and  to linger there.  For magnetism is the c rux of the 
p rob lem.  All downtown’s va lues a re its byproduc ts.  To c rea te in it an a tmosphere of 
urbanity and  exuberanc e is not a  frivolous a im.”

– Jane Jac obs 



Build ings & Architec ture

• “ There is only meager evidenc e tha t we Americ ans rec ognize the urgent task c onfronting  us 
– to shift the emphasis from “ b igger” to “ better,” from the quantita tive to the qua lita tive, 
and  to g ive signific ant form and  beauty to our environment.     – Walter Gropius



1.  Diversify and Balance Uses Downtown
• Provide for a  d iversity of uses to make downtown 

a  p lac e to live, work, shop  &  visit.

• Commerc ia l

• Reta il, p rofessiona l servic es, offic es

• Enterta inment

• Dining , c a fes, hotels, night c lubs

• Housing

• For va riety of family-types and  inc ome 
levels

• Civic

• Government build ings, post offic e, 
lib ra ries, c ommunity servic es

• Tourism

• Museums, historic a l landmarks, sports 
a renas, bed  & b reakfast

• Institutions

• Colleges, c hurc hes, hosp ita ls, etc .



Diversify and Balance Uses Downtown

What is “Smart Growth”?

Storrs Center and the Mansfield 
Downtown Partnership



Diversify and Balance Uses Downtown

• West Hartford’s Blue Back Square by Blue Back Square, LLC



Diversify and Balance Uses Downtown

• Enc ourage 
intergenera tiona l 
interac tion.



Diversify and Balance Uses Downtown

• Create or p romote spec ia l d istric ts defined  by use, 
design, or c ultura l theme. 



Diversify and Balance Uses Downtown
• Provide adequate and  

flexib le infrastruc ture.



Diversify and Balance Uses Downtown

• Promote and  c ap ita lize c ultura l d iversity.



2. Create Architec tural Coherence
(through density and  a rc hitec tura l c ohesion)

• Optimize density: 

• Is zoning and  
other regula tions 
an imped iment to 
c rea ting more 
livab le and  
marketab le 
downtown 
d istric ts?



Create Architec tural Coherence

• Consider innovative 
zoning suc h as form-
based  c odes.



Create Architec tural Coherence

• Strive for c ontinuity of 
street faç ade/  
Rec ognize spec ia l 
a rc hitec tura l 
trea tment needed  a t 
“ Gateway Corners” .



Create Architec tural Coherence

• Target infill development: 
Rec la im b lighted  a reas, 
vac ant lots, or underutilized  
land  a llows downtown to be 
developed  with a ttrac tive 
street-fac ing struc tures, whic h 
a ttrac t pedestrian tra ffic  and  
reac tiva te the pub lic  rea lm.



Create Architec tural Coherence

• Adopt design and  
a rc hitec tura l standards: (e.g . 
guid ing p rinc ip les, a rea-wide 
guidelines, site-spec ific  
guidelines).



Create Architec tural Coherence

• Identify and  p romote a  reg iona l design vernac ula r.



Create Architec tural Coherence

• Mainta in a  pedestrian sc a le.



Create Architec tural Coherence

• The edge of downtown 
should  be surrounded  by 
viab le residentia l 
neighborhoods.



3. Encourage/ Subsid ize Historic  Preservation

• Promote adaptive reuse and  rehab ilita tion of historic  
build ings.



Encourage/ Subsid ize Historic  Preservation 
(c ont.)

• Revita lize dense older 
urban neighborhoods 
without destroying the 
a rc hitec tura l c ontext.



Encourage/ Subsid ize Historic  Preservation 
(c ont.)

• Adopt a  historic  p laque p rogram.



Encourage/ Subsid ize Historic  Preservation 
(c ont.)

• Crea te a  historic / heritage wa lking tra il.



Streets and Sidewalks
(the life-b lood  of downtown)

• “ Any town tha t doesn©t have sidewalks doesn©t 
love its c hild ren.”

- Margaret Mead

• “ In Houston, a  person wa lking  is someone on his 
way to his c a r.”

- Anthony Downs, writer



4.  Make Streets More Func tional 

• Reassess whether one-way streets c an be two-way 
(tra ffic  on two-way streets goes slower).



• Improve overa ll c irc ula tion.

Make Streets More Func tional (c ont.)



Make Streets More Func tional (c ont.)

• Restore grid  street pa ttern.



Make Streets More Func tional (c ont.)

• Provide bypass routes or d isc ourage through truc ks 
and  tra ffic .



Make Streets More Func tional (c ont.)

• Restric t Drive-through reta il.



5.  Make Downtown Walkable

• (Wa lkab ility = Viab ility)



Make Downtown Walkable (c ont.)

• Provide sa fe street c rossings. Curb  extensions or 
"bulb -outs" a t intersec tions c an reduc e pedestrian 
c rossing d istanc es and  help  c a lm tra ffic .



Make Downtown Walkable (c ont.)

• Get rid  of “ dead  
zones” . 



Make Downtown Walkable (c ont.)

• Implement tra ffic  c a lming measures.

• Disc ourage through tra ffic .



Make Downtown Walkable (c ont.)

• Provide adequa te lighting .



Make Downtown Walkable (c ont.)

• Provide adequa te spac e for pedestrian flow.



Street

Parking
Curb Zone

Furniture
Zone

Pedestr ian
Zone

Frontage Zone

Photo credit: Michael Ronkin

The Zone System



Make Downtown Walkable (c ont.)

• Beautify sidewa lks with trees.



Make Downtown Walkable (c ont.)

• Enc ourage business owners to p rovide c anop ies or awnings.



Make Downtown Walkable (c ont.)

• Provide pedestrian amenities. 



Make Downtown Walkable (c ont.)

• Provide numerous and  
c onveniently loc a ted  
bus shelters.



Parking and Transit

• “ While rea l trolleys in Newark, Philadelphia , Pittsburgh, and  Boston languish 
for lac k of pa tronage and  government support, millions of peop le floc k to 
Disneyland  to ride fake tra ins tha t don©t go anywhere.”

- Kenneth J. Jackson



6.  Provide Adequate Parking 
(The b lessing and  bane of downtown)

• Develop a  parking 
p lan tha t 
emphasizes shared  
parking .

• Reassess zoning to 
determine if 
parking 
requirements a re 
exc essive.



Provide Adequate Parking (c ont.)

• Provide on-street parking wherever possib le. On-street parking 
c rea tes a  buffer between pedestrians and  moving c ars and  
reduc es the a rea  needed  for off-street parking lots.

• Make short-term parking c onvenient to reta il uses.



Provide Adequate Parking (c ont.)

• Avoid  la rge surfac e parking lots.

• Provide d irec t c onnec tions 
between parking lots and  reta il 
to integra te uses, c rea te sa fer 
parking lots by inc reasing 
“ eyes” on the lot.



Provide Adequate Parking (c ont.)

• Minimize c urb-c uts.



Provide Adequate Parking (c ont.)

• Sc reen parking and  
load ing a reas from 
streets with a ttrac tive 
fenc es or b ric k wa lls.



Provide Adequate Parking (c ont.)

• Ensure sensitive design 
and  siting of parking 
garages.



7.   Improve Downtown Access

• Provide downtown shuttles 
or trolleys.

“You got to be careful if you don©t know where you©re going, because 
you might not get there.” - Yogi Berra



Improve Downtown Access (c ont.)

• Improve interc onnec tions between modes of tra ffic .



Improve Downtown Access (c ont.)

• Expand  bus servic e routes/  extend  service into the 
evening.

• Crea te way-find ing system to p rovide transit users 
with fa res, sc hedules and  stops.

• Consider a  free transit zone for downtown



Improve Downtown Access (c ont.)

• Construc t b ike tra ils or sa fe b ike routes.



Improve Downtown Access (c ont.)

• Assess and  improve signs to downtown from regiona l 
highway network.



Green Infrastruc ture

• The sma llest pa tc h of g reen to a rrest the monotony of aspha lt and  
c onc rete is as important to the va lue of rea l esta te as streets, sewers and  
c onvenient shopp ing.

• - James Felt, Cha irman, NYC Planning Commission 



8.  Renovate or Establish New Parks or 
Squares

• Identify and  enhanc e 
ga teways to downtown.



Renovate or Establish New Parks or Squares 
(c ont.)

• Na tura l and  c ultiva ted  landsc apes for ac tive and  
passive rec rea tion.



• Provide urban p lazas a t 
stra teg ic  loc ations as foc a l 
points or visua l c orridors.

Renovate or Establish New Parks or Squares 
(c ont.)



• Enc ourage uses of parks 
tha t b ring  peop le 
downtown (e.g . festiva ls, 
fa rmers’ market, and  
c onc erts).

Renovate or Establish New Parks or Squares 
(c ont.)



• Restore/ rec onnec t to wa terfronts or riverfronts.

Renovate or Establish New Parks or Squares 
(c ont.)



• Connec t parks to tra il 
system.

Renovate or Establish New Parks or Squares 
(c ont.)



Connec ting the Parts

• “ All good  p lanning must begin with a  survey of ac tua l resourc es: the landsc ape, the 
peop le, the work-a -day ac tivities in a  c ommunity.  Good  p lanning does not begin with an 
abstrac t and  a rb itra ry sc heme tha t it seeks to impose on a  c ommunity; it begins with a  
knowledge of existing  c ond itions and  opportunities.” – Lewis Mumford



9.  Strengthen Connec tions

• Physic a l & visua l 
c onnec tions between 
downtown and :

• Ad jac ent 
neighborhoods

• Na tura l systems

• Regiona l 
transport and  
transit systems



Strengthen Connec tions (c ont.)

• Physic a l & visua l c onnec tions 
between downtown and :

• Historic a l a reas

• Ac tivity venues (e.g . sports 
stad ia )

• Parks and  open spac es

• Informationa l and  Direc tory 
Signs



10.  Enhance Downtown’s Identity

• Cap ita lize on the assets tha t make 
your downtown unique; pay a ttention 
to the deta ils tha t c umula tively have 
great visua l importanc e.

• Vib rant p lazas and  pub lic  spac es.



Enhance Downtown’s Identity (c ont.)

• Ac c entuate history and  
c ulture: Heritage 
wa lking tra ils, museums, 
c ommemorative 
p laques.



Enhance Downtown’s Identity (c ont.)

• Add  a rt and  whimsy to the 
street: mura ls, sc ulp ture, 
c ustom signs.



Enhance Downtown’s Identity (c ont.)

• Flash and  sparkle 
should  not be limited  to 
4th of July: (e.g . flags, 
founta ins, ac c ent 
lighting , window boxes).



Enhance Downtown’s Identity (c ont.)

• Design and  c onstruc t informationa l kiosks.



The 4th Dimension of Downtowns?

• Designing is an intricate task.  It is the integration of technological, 
social and economic requirements, biological necessities, and the 
psychophysical effects of volume, and space: thinking in relationships. 
– Laszlo Moholy-Nagy 



Connec tic ut Ma in Street Center
Downtown Revita liza tion Workshop   - April 2006

• Speakers

• David Sousa, A.S.L.A., A.I.C.P., has 26 years of experience in landscape architecture and urban planning. He is a 
disciple of Smart Growth and Traditional Neighborhood Development and has focused his career on creating more 
livable, sustainable and attractive communities. Mr. Sousa has managed the design and construction administration of 
large-scale projects for corporate, institutional and governmental clients. He is responsible for urban design, land use 
planning, environmental permitting, & comprehensive master planning projects for Clough, Harbour & Associates, LLP.

• Robert Orr has is a nationally recognized architect who is one of the founders of Traditional Neighborhood Design.  He 
began designing projects in the 1980’s that sought to reconnect style, form, and function with regional roots.  The 
projects of his New Haven firm, Robert Orr & Associates, range broadly and include town planning, urban design,
community buildings and design codes.  He recently served as team leader for the Waveland Mississippi, post-Katrina 
Renewal Charrette.

• Scott Lewendon has been practicing landscape architecture in the public and private sectors since 1970. He has 
developed extensive experience with integrating pedestrian, bicycle, and transportation facilities into communities and 
downtowns. Before forming his own landscape architecture practice, Mr. Lewendon served as a Regional Landscape 
Architect for NYS Department of Transportation where he worked with communities to develop public spaces along 
highways & urban streets. Mr. Lewendon currently serves in the Transportation Division of Clough Harbour & Associates 
where he is responsible for Alternative Transportation System Planning & Design, & Context Sensitive Solutions.

• Wesley Marshall, P.E., has been working on planning and site design issues related to civil and transportation 
engineering for the last ten years. He is a believer in a multi-disciplined approach to New Urbanism and promotes Smart 
Growth as a way to achieve better placemaking. Mr. Marshall has spent time with Sasaki Associates and Clough,
Harbour, and Associates working on a wide variety of public and private projects.  Mr. Marshall is currently a researcher 
and Ph.D. candidate in transportation engineering at the University of Connecticut. His recent paper looking at parking 
at mixed-use centers in small New England cities will soon be published in the Transportation Research Record.

• James Horton, AICP, has 13 years of experience in the disciplines of Planning and Geographic Information Systems 
(GIS). He specializes in developing innovative technology-based solutions to aid small communities in meeting the 
challenges of land use management. He has been involved in a wide range of projects involving build-out analysis, 
comprehensive planning, environmental impact analysis, spatial modeling, needs assessment and GIS implementation. 
Mr. Horton has a broad range of experience in the GIS industry as a project manager, consultant, programmer, analyst 
and trainer at Clough, Harbour & Associates, and is well versed in a variety of GIS applications including ESRI ArcGIS, 
MapInfo and CommunityViz.
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